LEADERSHIP _\
COACHING

Leaders need trusted companions for the journey.

Our contemporary missional context presents unique ministry challenges and demands.
Leadership coaching is for leaders exploring new territories who want to gain the most
from their efforts.

Drawing on years of experience in church leadership and cultural change, Ecclesia
Leadership can guide you through missional challenges, offering strategic
assistance to move forward.

Coaching sessions are tailored to your individual needs in your leadership context, prioritising your
development, effectiveness and personal wellbeing. Ecclesia Leadership will help you set
measurable goals to learn as you go, using personal/organisational missional tools and paradigms

as needed.



Ecclesia Leadership customises your coaching journey.
Choose from two options:

1. Action/Reflection 2. Coaching/Training
* Focus on leadership issues you  Tailored to your needs and context,
bring to each session. Ecclesia Leadership provides a
« Draw on Ecclesia Leadership customised training program focussing
experience as you engage in a on Self-leadership, Ieadership of others
supportive cycle of goal-setting, and organisational leadership.
reflection and action. * Expert guidance from Ecclesia

Leadership supports you to assess, plan
and act to achieve your goals.

* Further enrich your personal growth
with optional personality review tools,
including enneagrams and 360 surveys.
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