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Work more effectively together LEADERSHIP

Enneagram personality profiling and team training equips churches to
develop leaders and teams to increase maturity, impact and effectiveness.
Use individual profile insights to improve relationships and communication.
With a balanced focus on leadership strengths and areas for growth,

the Enneagram is a powerful tool for facilitating change and increasing
leadership cohesion and effectiveness.

Enneagram
Introduction

Developing mature, effective teams and leaders
What is the Enneagram?

"Most of the shadows of this life are are caused by standing in one’s own sunshine.”

There are nine Enneagram styles, each representing a world view and archetype.
Personality profiling tools commonly focus on behaviour, but the Enneagram
focuses on why people behave the way they do. With guidance from Ecclesia
Leadership, the Enneagram tool uncovers behavioural patterns, motivations and
values. The process promotes self-awareness and personal growth, enabling
churches to build on strengths and balance weaknesses within leadership teams.

Integrative Enneagram
Standard Profile report

Individual participant
debrief session

Enneagram Team
Dynamics Workshop

| \ )
iEQ$
L & " & AR
PHONE 0417 343 645 EMAIL info@ecclesia.com.au WEBSITE ecclesia.com.au

INTEGRATIVE ENNEAGRAM
ACCREDITED PRACTITIONER

Sessions may be delivered online or in person. Contact Phil at
Ecclesia Leadership to discuss options to suit your needs.




